GEYSERVILLE UNIFIED SCHOOL DISTRICT
1300 Moody Ln, Geyserville, CA 95441

BOARD OF TRUSTEES REGULAR MEETING MINUTES
FOR WEDNESDAY, November 12, 2025

Mission and Vision

The Mission of GUSD is fo create an educational environment conducive to learning by providing

the resources necessary for the success of each and every student.

The Vision of GUSD is to provide the opportunity for all students to acquire the skills and values

necessary to become responsible and contributing citizens.

6:00 p.m. Open Session - GEYSERVILLE NEW TECH ACADEMY LEARNING CENTER

1.0 Opening and Roll Call
The Board convened to Open Session at  6:00 p.m.
Board Members Present/Absent  District Staff Present/Absent
Mrs. Lopez absent Mr. Beebe present
Ms. Doherty present Ms. Sauder present
Mr. Drudge present Ms. Glentzer present
Mr. Kieser present Ms. Menicucci present
Mr. Riley present Ms. Marckx present
Mr. Sandoval, student  present Flag Salute led by  Ms. Doherty
2.0 ADJUSTING AGENDA ITEMS
2.1 Agenda Adjustment ltems - The board voted to table item 8.4, resolution #317.
Motion:  Mr. Kieser Second: Mr. Drudge Vote: 4-0-1
3.0 APPROVAL OF AGENDA
3.1 Agenda Approval
Motion: Mr. Drudge Second: Mr. Kieser Vote: 4-0-1
4.0 PUBLIC COMMENT

4.1 Public Comment on Discussion/Action ltems as Listed - no comment made
4.2 Public Comment on Closed Session ltems as Listed - no comment made
4.3 Public Comment to the Board Regarding Items NOT on the Agenda
A substifute teacher made a comment in favor of more assistance in the 1-2
classroom. A teacher made a comment about managing students in the
classroom.



5.0

6.0

7.0

8.0

INFORMATION, DISCUSSION ITEMS, & MESSAGES

5.1 Project Update - Construction Manager Cody Carpino updated the
Board regarding the industry outlook and availability of materials.

5.2 Report on Dia de los Muertos - An event coordinator reported on the success
of the Dia de los Muertos.

5.3 Athletic Director Report - Mr. Greninger presented fo the Board regarding Fall
Sports and upcoming seasons.

5.3 Seniority lists - The Board received information regarding the Classified and
Certificated seniority lists.

REPORTS
6.1 Student Body, School Groups and Auxiliary School Groups - no report made

6.2 Site Administrators’ Reports - Ms. Sauder and Ms. Glentzer reported on
intervention, conferences, field trips, and Halloween activities.

6.3 Superintendent’s Report - Mr. Beebe addressed the Board regarding his
appreciation for the efforts of Staff, Parents, the Board, and the GUSD
community toward the care of the students.

6.4 Administrative Services Report - Ms. Menicucci delivered the Report on
Developer Fees, the nature of projects funded and the 5 year report on other
funding sources.

6.5 Geyserville Teachers Association Report - no report made.

CONSENT ACTION ITEMS - the Board approved these items.
7.1 Minutes - of October 8, 2025
7.2 Bills and Warrants

Motion:  Mr. Kieser Second: Mr. Riley Vote: 4-0-1

ACTION ITEMS

8.1 Budget Transfers — The Board will be asked to approve the Transfer of Budget
Appropriations report for November 2025.

Motion:  Mr. Kieser Second: Mr. Riley Vote: 4-0-1




9.0

8.2 Addendum to Memorandum of Understanding - The Board approved the
addendum to the MOU between Boys & Girls Clubs of Sonoma-Marin and
GUSD.

Motion:  Mr. Kieser Second: Mr. Riley Vote: 4-0-1

8.3 Resolution #316 Development Fees - The Board approved Resolution #316.

Motion:  Mr. Kieser Second: Mr. Riley Vote: 4-0-1

8.4 Resolution #317 Lease/Lease Back -

Motion: Tabled atitem 2.1 Second: N/A Vote: N/A

8.5 Organizational Meeting - The Board chose fo hold the organizational
meeting at the December 10 regular meeting.

Motion: Mr. Kieser Second: Mr. Riley Vote: 4-0-1

8.6 Surplus ltems — The Board declared certain equipment as surplus property.

Motion:  Mr. Drudge Second: Mr. Riley Vote: 4-0-1

ADVANCE PLANNING
9.1 The nextregular Board Meeting will be Wednesday, December 10, 2025.
9.2 Upcoming Calendar Dates
November 17: 10:30 am student production of The Barber of Seville @ GES
November 24-28: Thanksgiving Break
December 3: GES Winter Program
See gusd.com/athletics for upcoming athletic home and away games.

10.0 BOARD MEETING ADJOURNMENT - Time:  7:45

Minutes of November 12, 2025:

Approved as Submitted Approved as Amended

Robin Doherty
Clerk of the Board
Date: December 10, 2025



